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Letter from the
Director
Dear City of Oakland Residents, Partners, and Colleagues:
I am excited to share Oakland Starting Smart & Strong’s
2022-2025 Strategic Plan. This three-year strategic
roadmap details our vision, mission, values, newly updated
pillars and outlines five key goals and related strategies to
drive our work forward as a critical leader in identifying,
seeding, and driving equitable solutions to strengthen the
City of Oakland’s early childhood ecosystem. At the heart
of our plan is a push for OSSS and our partners to be bold
in our approach to create an early childhood ecosystem
that addresses systemic racism and is equitable for all
children and families. Over the past 8 years, Oakland
Starting Smart and Strong (OSSS) has built a strong, crosssector collaborative table to advocate for policies that
build and improve the systems that support Oakland’s
young children and families most impacted by racial and
economic inequity. Our collaborative strives to center
the leadership and experiences of Oakland families and
early childhood practitioners and ensure their voices
are captured in this plan to leverage the power of our
collaborative’s stakeholders. This plan builds on our past
successes, maps a clear strategic direction forward, and
is deeply rooted in our commitment to racial justice and
equity. OSSS and our partners look forward to continuing
to partner with Oakland’s parents and caregivers,
communities and institutions to ensure all children,
families, and early educators thrive in Oakland by creating
an early childhood ecosystem that effectively serves all
children 0-5, their families, caregivers, and educators.
In partnership,

Priya Jagannathan
Director, Oakland Starting Smart & Strong
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Who We Are
History
In 2014, the David and Lucile Packard Foundation, recognizing the
daunting disparities and challenges in Oakland’s early childhood
ecosystem and the potential for significant impact by local advocates
and stakeholders, provided a 10-year grant to establish Oakland
Starting Smart and Strong (OSSS). OSSS employs a collective impact
framework that brings together a broad and diverse range of
organizations and individuals from Oakland to create a strong early
learning network, to develop and amplify solutions, and to lead bold
policy to create lasting change. OSSS advances a set of innovative,
community-informed strategies that include service provision, systems
coordination, and policy and advocacy efforts. Over the past two
years, OSSS was able to respond nimbly and effectively to the trauma
and disruption caused by the pandemic by providing resources to
community members most impacted by structural racism and economic
inequity. Additional funding and support from the Hellman Foundation
and the Kenneth Rainin Foundation make this work possible. The
collaborative is fiscally sponsored by the Oakland Public Education
Fund.

Our Structure

Oakland Starting Smart and Strong Task Force:

A broad work group that shares data, resources and best
Oakland Starting Smart and Strong is a
practices
broad, active and diverse collaboration with
core leadership of parent advocacy groups,
early care and education providers, city and
Lead Planning
county systems leaders, and representatives
Team:
ROCK
Leadership
team that engages in
of elected officials, community based
(Resilient
Policy and
planning work and facilitates strateOakland
Advocacy
gic connections and partnerships
organizations, philanthropy, and Oakland
Communities
Committee
& Kids)
Unified School District (OUSD). We convene
Exec
our 100+ member Task Force several
Staff
Committee
Oakland
times a year to promote coordination and
Family Child
Early
Care Policy
Learning
communication. Our structure also includes
Program
Symposium
an Executive Committee, a Lead Planning
Team that meets monthly, and key Committees
Communications
Data
and Working Groups that drive our programmatic
Boys of Color
Workgroup
and policy work. OSSS also partners closely with
public and private funders, including the David and
Lucile Packard Foundation, the Hellman Foundation, the
Rainin Foundation, First 5 Alameda County, the City of Oakland’s Fund for Children and Youth, and
Oakland Early Childhood Funders Table. The collaborative’s staff and consultant team, led by Priya
Jagannathan, serves as backbone support for this collective impact effort.
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Director
Our Organizational
Framework
Mission
Vision
Our collective vision
of success is that all
children, families
and early educators
flourish in Oakland.

Oakland Starting Smart and Strong (OSSS) is
a citywide collaborative that advances racial
justice, develops and amplifies communitydriven solutions, and advocates for changes
in policy and resources to create an early
childhood ecosystem that effectively serves
children 0-5, their families, caregivers, and
educators.

Values
Our core values are deeply rooted
in the belief that systems change
requires a justice-centered collective
impact approach. We continually
seek to grow, refine, and redefine our
work and support of young children,
families, and the early learning
community, while upholding the
following values:
•

Justice: racial, economic, wage,
gender, disability and every form
of necessary inclusion

•

Transparent open communication

•

Accountability

•

Collaboration and partnership

•

Community knowledge,
experience, and strength
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OSSS focuses on the following outcomes
to achieve our vision of success:
Each child in Oakland has access to high quality
and inclusive early learning experiences that
build on their individual and family strengths,
racial and cultural background, and language(s)
Every adult in each young child’s life has the
resources, tools, and information necessary to
support them
Schools and neighborhoods are designed
with family leadership to support the healthy
development of every child and narrow racial
disparities, with educators and leaders reflecting
the communities served
In Oakland, families, caregivers, providers and
educators work together with systems and
policymakers to remove barriers, improve
policies, and increase resources to support and
celebrate the early learning years
5

The Pillars
OSSS has identified three pillars that represent the
core focus of our work. During this strategic planning
process, we reviewed and updated our pillars. Each
of these pillars is reflected in our goals and strategies.
These pillars directly support the City of Oakland’s
children and families, who are at the center of all that
we do. Our collective efforts prioritize listening to and
learning from our families, advocating on behalf and in
partnership with our families, and working to create a
city where all children and families thrive.

Early Childhood Education
Oakland Starting Smart and Strong focuses on improving the quality of early childhood
education provided in formal settings such as preschool, infant care, and licensed
family child care. We work in partnership with early childhood educators to provide
them with the tools and training they need to foster quality connections and engaging
learning activities that address the needs of each child. We also lift up their voices in
our advocacy efforts.

Family, Friend and
Neighbor Care
Oakland Starting Smart and
Strong focuses on a critical
sector of our early learning
ecosystem — families and
informal caregivers.
We collaborate with
informal caregivers
and provide them with
tools and resources
they need to nurture
educational joy and
work to amplify their
role in the early
education system.

2 022-2 025 ST RAT EG I C P L A N

Health and Development
Healthy children are better
prepared for school and
for life. Oakland Starting
Smart and Strong
works to ensure that
young children
are screened for
developmental,
social, and cognitive
needs and that
necessary services
are provided to
address those
needs.
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Our Impact
For the past eight years, OSSS has been a driving force in supporting
the early learning system, providers and caregivers, and the children
and families served by the system. As a collective table we have:
Improved the quality of formal early childhood education
settings
Provided support and resources for informal caregivers of
young children in the City of Oakland
Used data and research that centers community voice and
leadership to drive systems and policy change
Raised awareness about the importance of developmental
screening and ensured OUSD is able to screen and serve
children who have developmental, social, and cognitive needs

OSSS has thought
about data
differently with
a shift towards
whether systems
are ready for kids,
rather than the
deficits kids bring.”
- Focus Group Participant

Key Programs and Initiatives
COVID-19 Pandemic Response
OSSS raised and administered funds for COVID-19
relief and cash distribution to community-based
organizations and families with young children. In
partnership with the UCSF Center for Child and
Community Health, OSSS sponsors sessions with
physicians to provide information about COVID-19
safety and vaccines to ECE providers and families.
Resilient Oakland Communities and Kids (ROCK)
ROCK builds knowledge among early childhood
educators about trauma and its impact on children’s
health and learning, protective factors and resilience,
and classroom-based trauma informed practices.
The program also supports self-awareness in adults
about their own experiences with trauma and teaches
self-care strategies they can use to support their wellbeing. ROCK has created an ongoing teacher training
framework — that includes group trainings, monthly
Professional Learning Communities (PLCs), and
coaching in the classroom — based on evidence-based
trauma informed practices.
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Developmental Screening

Early Development Instrument (EDI)

OSSS is working to ensure that young children
are screened for developmental, social, and
cognitive needs and that necessary services are
provided to meet those needs. OSSS and our
partners at Oakland Unified School District, with
the support of Help Me Grow/First 5 Alameda,
have successfully scaled developmental
screenings at all OUSD Child Development
Centers, providing valuable information to
parents and providers.

OSSS has supported and funded the use of the
EDI, a community snapshot of Kindergarten
children’s health, development, and school
readiness in Oakland. The results inform placebased planning to optimize healthy development
for all young children. Stakeholders can use the
results to look back and assess how the Oakland
early childhood community can better support
young children. The results can also help us look
forward to addressing the needs of students in
Kindergarten as they progress through school.

OSSS Policy and Advocacy Committee

Early Learning Symposium

The OSSS Policy and Advocacy Committee
has developed a community-driven Policy and
Advocacy Agenda, which outlines policy and
systems change priorities for the collaborative.
These priorities are grounded in three equity
areas: systems change for Oakland’s youngest
learners, parent and family leadership in
community investment, and equity for early
childhood educators and child care providers.

Born out of a collaborative effort among early
childhood education providers, the Early
Learning Symposium provides professional
development offerings to early learning
professionals across settings. Speakers are
local experts working with children and families
and breakout sessions are facilitated by early
childhood teachers and community members.
Let’s Talk Early Learning are informal, drop-in
sessions offered for early learning professionals
in between the Symposium webinars. These
are facilitated by OUSD preschool teachers and
offer a confidential space for peer sharing.

Boys of Color Workgroup
OSSS launched the Boys of Color Workgroup
to address institutional racism in early
learning settings and create strength-based
environments that are responsive to the
brilliance, interests, and promise of our young
boys of color. The Workgroup identifies,
recommends, and supports the development of
effective practices, programs, and policies for
people working with young boys of color. Most
recently, the Workgroup worked with educators
and researchers to develop 10 Promising
Practices in Early Learning for Black Boys:
Action Toolkit. These 10 Promising Practices
represent fundamental actions that move
toward dismantling an educational system
that does not work for all children and moves
toward building one that does.
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Family Child Care (FCC) Policy Program
The FCC Policy Program is led by a diverse group
of FCC providers and parent advocates who
are supported by OSSS, BANANAS (our local
Resource & Referral Agency), and First 5 Alameda
County. The FCC Policy Program uplifts provider
voices in policy conversations about our early
childhood mixed delivery system. Grounded in
racial and economic justice values, this program
centers FCC providers as educators, community
leaders, and bridge builders for Oakland children
and families.
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Strategic Planning
Process
In Fall 2021, building on our rich 8-year history, well-honed
organizational structure and framework, core initiatives and key
outcomes, OSSS launched a participatory strategic planning
process to evaluate our strategic priorities and create a roadmap
for the future. On the heels of a global pandemic and a renewed
focus on addressing systemic racism in our country, OSSS sought
to develop a strategic roadmap to guide, scale, and sustain our
work over the next three years.

With the support of Deena
Margolis and Laura Valles of
Focali Consulting, LLC, our
strategic planning process
focused on the following
priorities:
•

To confirm OSSS’ vision,
values, and strategic
priorities

•

To engage and reflect
community voice and
wishes in the plan

•

To assess and determine
our organizational structure
and staffing plan

•

To identify and evaluate
our strategic priorities

•

To gain commitments
from partners about their
level of involvement and
support for the OSSS
strategic plan

•

To develop the process

The process included the following phases:

Phase 1

Stakeholder Engagement

We listened to and learned from more than 300 stakeholders,
including staff, collaborative members, parents, providers, and
key partners to elicit their input and ideas on OSSS’ structure,
impact, successes, challenges, and strategic opportunities.
This engagement process included:
•

Engagement of a Strategic Planning Committee that
included OSSS staff and Lead Planning Team members to
inform the stakeholder engagement process, co-design
the planning retreats, and guide the creation of strategic
priorities, goals, and strategies.

and strategies through a
race equity lens

•

An online survey

•

17 one-on-one interviews

•

8 virtual focus groups with a broad cross-section of stakeholders, including OSSS Boys of
Color Workgroup members, OSSS Family Child Care Policy Program members, center-based
early learning providers, parents from the San Antonio Parent Action Research Team, Oakland
0-5 Family Resource Center Network members, First 5 Alameda, OSSS Staff, and LPT members.

Phase 2

Strategy Design & Development

We undertook a collaborative process over a two-day virtual retreat to affirm our vision, mission,
and values; updated the core pillars driving our work; and shaped the goals and strategies of this
plan. We also used this time to reflect on the stakeholder engagement feedback and connect as a
collaborative community. We developed and reached consensus on a set of goals and strategies
that were assessed using a strategy screen tool developed to guide us in the identification and
pursuit of strategies that align with our mission, values, and capacity.
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What We Learned: Key
Stakeholder Engagement Themes
Through the engagement process, OSSS’ stakeholders
overwhelmingly affirmed the value and contribution of
the collaborative to Oakland’s early learning system.
OSSS is seen as providing:
•

Unique assets and expertise to support the early
learning community

•

Effective, action-oriented collaborative space

•

Valuable focus on the City of Oakland

What we heard from our
stakeholders and partners
OSSS provides a space that allows
for:
“ …productive, healthy
conversation” - Focus Group
Participant
“....systems [to] come hear directly
from community providers”
- Interviewee

Our stakeholders agreed that OSSS’ main
accomplishments since its inception include:
•

Data collection, analysis, and sharing

•

Integrating trauma-informed practices in early
learning sites

•

Supporting and strengthening OUSD’s Early
Childhood Education Department

•

Influencing policy

•

Offering quality early learning professional
development

Our stakeholders aligned around three areas for OSSS
to focus on over the next 3 years:
1

2

3

Strengthen and
support the
early childhood
education (ECE)
workforce

Strengthen
parent and
provider
engagement in
the work of OSSS

Improve the
systems that
support children,
families, providers
and communities

“…providers to be a part of a
community and not feel isolated”
- Interviewee

There was a lot that
changed within OUSD
around prioritizing early
care and education
in the early years that
Oakland Starting Smart
and Strong really helped
facilitate.”
- Focus Group Participant

If OSSS didn’t exist there
wouldn’t be a place to
grapple with difficult
conversations”
- Interviewee
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Our Strategic Framework
Oakland Starting Smart and Strong’s strategic framework will drive our efforts and focus over the
next three years. The strategic framework is organized around 5 strategic priority areas and the
pillars. OSSS identified a goal for each strategic priority area, and the 3 pillars are reflected in the
strategies.

Racial Justice

Community and Family Leadership

OSSS has long centered equity in its
work and this strategic plan deepens
our commitment to building an antiracist, trauma informed system that
provides quality environments and
opportunities for all children and
families in Oakland, regardless of their
zip code.

OSSS recognizes that real change can only occur
with meaningful participation of communities and
families. Building on our existing efforts to lift up
community and parent voices, we are expanding
opportunities for leadership, engagement, and
dialogue to ensure parents and communities
are the driving force behind the policy and
programmatic changes we seek in Oakland.
Priority 2:
Community
and Family
Leadership

Priority 1:
Racial
Justice

Collective Impact
For the past eight
years, Oakland
Starting Smart
and Strong has
become a leader,
working to make
the early childhood
systems effective
and equitable. We
are committed
to sustaining and
scaling this collective
impact effort and its
backbone support
beyond the ten-year
investment from the
David and Lucile
Packard Foundation.

Priority 5:
Collective
Impact

Systems Change

Priority 3:
Systems
Change

Priority 4:
Data, Policy &
Advocacy

OSSS will continue
to serve as a
leading voice in
the City of Oakland
to strengthen the
systems that touch
the lives of children
and families. We
will continue to
work towards a city
where our public
investments and
systems fully support
Oakland children
and families most
impacted by racial
and economic
inequity.

Data, Policy & Advocacy
Oakland Starting Smart and Strong is committed to continuing its data, policy, and
advocacy efforts. We deepen our commitment to centering community voices
and leadership in data collection and analysis and working to ensure that our data,
policy and advocacy efforts drive meaningful change in Oakland.
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2022-25 GOALS & STRATEGIES
Racial Justice
Goal 1

By 2025, OSSS will expand and improve Oakland’s early childhood
ecosystem for children farthest from opportunity, with a focus on Black and
brown children

Strategy 1:

By 2025, OSSS will expand trainings and resources on anti-racist, trauma
informed, multi-lingual, and inclusionary practices to include more formal
publicly-funded early childhood education settings in Oakland.

Strategy 2:

By 2025, OSSS will engage informal caregivers in community conversations
about anti-racist, trauma informed, multi-lingual, and inclusionary practices to
improve early childhood services.

Strategy 3:

By 2023, OSSS will identify racial disparities in ECE developmental screening
and intervention referrals in Oakland and develop recommendations to
address them, with a focus on high-priority neighborhoods.
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Community and Family Leadership
Goal 2

By 2025, OSSS will ensure the voices of families, early childhood educators,
and community-based providers are centered in decisions affecting
Oakland’s early childhood ecosystem.

Strategy 1:

By 2023, OSSS will partner with publicly-funded early childhood education
providers to create and expand leadership and advocacy opportunities for
early childhood educators.

Strategy 2:

By 2025, along with partner organizations, OSSS will fund and coordinate
opportunities for parents/caregivers, not typically at decision making tables,
to provide input on early childhood and family supports to systems and City
leaders.

Strategy 3:

By 2024, OSSS will work with early childhood providers and family advocacy
groups to develop recommendations on how the developmental screening
and referral process can be improved to ensure children can get the supports
they need.
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Systems Change
Goal 3

By 2025, OSSS will advocate for investments in Oakland’s early childhood
system that are sustained, aligned, and equitably implemented.

Strategy 1:

By 2025, OSSS will elevate early childhood education as a priority in city
government and the school district.

Strategy 2:

By 2024, OSSS will support the development of a sustainability plan for the
Oakland 0-5 Family Resource Center (FRC) Network, including the identification
of funding resources, coordination of trainings, and cultivating shared practice
among Network members.

Strategy 3:

By 2023, OSSS will convene a health and development workgroup to identify
community and collaborative priorities and begin implementing a clearly
defined scope of work.
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Data, Policy and Advocacy
Goal 4

By 2025, OSSS will inform early childhood policy and resource decision
making in Oakland through asset-based, community-designed research,
data, and tools.

Strategy 1:

By 2024, OSSS will engage community partners and educators in the 3rd
round of Early Development Instrument (EDI) implementation and support the
creation of neighborhood zone profiles that highlight community perspectives

Strategy 2:

By 2025, OSSS will engage in participatory based research that supports the
priorities of informal caregivers.

Strategy 3:

By 2023, OSSS will review recommendations from the developmental screening
research project and identify next steps.
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Collective Impact
Goal 5

By 2025, OSSS will be a fully established and sustained cross-sector
collaborative that leverages and coordinates efforts to make the early
childhood system in Oakland more effective and equitable.

Strategy 1:

By 2023, OSSS will update the communications plan to support the strategic
goals and strategies of the collaborative and improve internal and external
communications.

Strategy 2:

By 2025, OSSS will develop and launch a business plan that secures sustainable
funding for the collaborative.

Strategy 3:

By 2024, OSSS will determine the organizational structure and roles necessary
for staff, consultants, and partner organizations to implement the collaborative’s
goals and strategies.

OSSS looks forward to working in partnership with our collaborative
members, parents, providers, funders and policymakers to achieve
these goals and strategies over the next three years.
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