
Early Literacy 
11/7/23 OSSS Lead Planning Team Meeting



Agenda
● Setting the Stage

○ Breakout Groups
● How Children Learn to Read
● 0-5 Connections
● Resources
● Conclusion/Group Reflections



Objectives
● Begin developing a baseline understanding of 

early literacy, how children read and the 
building blocks of reading

● Provide space for questions and discussion 
about tension points in early literacy 

● Identify additional topics for a series of early 
literacy discussions at OSSS LPT meetings 



A Glimpse at 
Reading Outcomes 

● Research shows that a child’s ability to read 
at grade level by third grade is the single 
greatest predictor of future academic 
success

● In Oakland, 2018-19 school year CAASPP 
data shows that 35% of OUSD third graders 
met or exceeded standards in third-grade 
reading
○ For African American students, 19% of 

3rd graders met or exceeded 3rd grade 
reading



Breakout Group Discussion

● What do you know about 
literacy and language 
development?

● What questions and/or anxieties do you 
have? 

*Note catcher

https://docs.google.com/document/d/1j8T_uLDYZcGSb6n0yll3QzIZySOy63g98SgdK9zgIEs/edit


Imagine a struggling reader. 
What’s happening when they read?

What is their school experience like?
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How Kids Learn to Read: Theories vs. Reality

Theories: Reality:
Written language is a code, not a 
natural process or a guessing game.

We have to teach students crack the 
code - literally “decode.”



How Does Our Brain Learn to Read?



What’s Happening in the Brain?



What is Readinng?
The Simple View of Reading

www.OaklandReads.org

https://www.oaklandreads.org/reading-skill-overview


The Skills

Source: Really Great Reading



The Skills



What is the Science of Reading?

A vast, interdisciplinary body of knowledge and scientifically-based 
research that researchers have collected on how people learn to read, 
why some struggle with reading, and the most effective methods of 
instruction.



Five Pillars of Literacy

*Source: Arizona Department of Education



Balanced vs. Structured Literacy

https://prezi.com/view/kwPegRKucR4YjisnyHrM/

Click the link below to see the differences between a classroom using a 
Balanced Literacy approach and a classroom using a Structured 
Literacy/Phonics approach.

https://prezi.com/view/kwPegRKucR4YjisnyHrM/


0-5 Connections 

Foundations for Reading

● Comfort with holding and handling books 
● Recognizing the orientation of books (e.g., 

top-bottom, front-back) 
● Recognizing the direction of print (e.g., L-R) 
● Identifying letters in print 
● Connecting letters to sounds 
● Other?



0-5 Connections 
Five Pillars of Early Literacy
● Phonemic Awareness 
● Phonics 
● Fluency 
● Vocabulary 
● Comprehension  

We have the opportunity to build the 
foundation for each of these skills in the 
preschool (0-5) years. 



0-5 Connections Phonemic Awareness  

Ability to notice, think about, and manipulate the 
individual sounds in words
● Blending sounds into words
● Segmenting words into sounds
● Deleting and playing with the sounds in words



0-5 Connections 

Build Sound 
Sensitivity

Distinguish sounds 
in spoken words

What rhymes 
with hat?



0-5 Connections 

Phonemic 
Awareness



Phonemic 
Awareness: 
Why bother? 

Sounds and the spaces between 
them carry meaning. 

Attack
A Tack



Resources

● OaklandReads.org

● Literacy & Justice for All Symposium 

● OUSD Family Central

http://www.oaklandreads.org
https://www.literacyandjusticeforall.org/2024-sessions
https://familycentral.ousd.org/academic-milestones/pre-k-tk


Conclusion/Reflections




