
Year in Review 2021 



A Message from our Co- Chairs and Director
As we begin a new year, we are happy to share with you some highlights of the work of Oakland Starting Smart
and Strong (OSSS) in 2021. Our Year in Review features key accomplishments of our collaborative work
together, and includes profiles of community leaders. These accomplishments would not have been possible
without the hard work, resilience, and commitment of our partners - public and private organizations, early
learning professionals, funders and community members. 

As a collaborative, we have strived to support and uplift young children, their families, caregivers, and educators,
as we all navigate an ever changing and challenging environment. We are confident that we can continue to step
up to the challenge of serving our community while maintaining our values of social justice, accountability,
transparent communication, and centering community.
 
As we begin 2022 with a commitment to remain hopeful despite persistent challenges, we thank you for your
partnership and wish you a healthy, happy New Year!

In community,
Priya Jagannathan, OSSS Director 
Christie Herrera, Oakland Unified School District, OSSS Co- Chair                   
Kym Johnson, BANANAS, Inc., OSSS Co-Chair 



Improving Quality in Early Care and Education 

ROCK Learning
Communities 

Oakland Early Learning
Symposium

Organized three online professional
development and informal learning

sessions for ECE professionals. 



650
participants

 

98%  
satisfaction rate 




775
 children's books focused on social

emotional skills distributed 

Boys of Color 
Workgroup 

Developed trauma informed
learning communities as part of the
Resilient Oakland Communities and

Kids (ROCK) program. 



500
coaching and community of practice

sessions



73
teachers and administrators 

Hosted a national webinar,
“Centering Young Black Children
in Oakland” featuring local Black
leaders. Event was affiliated with

Bank Street College of Education's
Black Lives Matter in School

Symposium.



300
participants from 
across the nation  

 



https://www.oaklandsmartandstrong.org/rock.html
https://www.oaklandsmartandstrong.org/events.html
https://www.oaklandsmartandstrong.org/promisingpracticesportfolio.html
https://www.oaklandsmartandstrong.org/promisingpracticesportfolio.html
https://www.oaklandsmartandstrong.org/promisingpracticesportfolio.html
https://www.oaklandsmartandstrong.org/promisingpracticesportfolio.html
https://www.oaklandsmartandstrong.org/blog/blm-event-highlights-oakland-efforts-to-center-young-black-children


Annette Wright, OUSD Pre-K Teacher, co-hosts informal zoom
sessions called "Let's Talk Early Learning" as part of the Early
Learning Symposium.  These sessions provide a safe space for
ECE professionals to share and learn from each other.  Along with
colleagues Nini Humphrey and Jacquetta Wallace, Annette
facilitates conversations ranging from racial bias in the classroom
to the social-emotional needs of children during the pandemic.

A highlight was a Let's Talk session about COVID-19 safety  in
partnership with the UCSF Center for Child and Community
Health. Over 150 attendees were provided vaccine information
from UCSF physicians and staff at this event hosted by Annette,
Nini, and Jacquetta.

Community Leader:
Annette Wright   

"Teachers need other teachers. This is not a job
that can be done alone. Collaboration and
friendship are vital in keeping teachers informed
and happy."  - Annette Wright 



Alondra Flores, OUSD Pre-K teacher, has played a key role in the
Oakland Early Learning Symposium. The Symposium relies on the
expertise of child care providers and preschool teachers like
Alondra to promote a grounded and inclusive environment for
participants.   

Alondra has facilitated a small group in Spanish during each one
of the five online symposium events. Alondra’s consistent
presence and skillful facilitation allowed participants to engage
authentically and learn from each other. 

Community Leader:
Alondra Flores    

"I enjoyed facilitating the small groups during the
symposium this year. It was great supporting
teachers and childcare providers to share their
ideas and experiences with each other during
these difficult times."  - Alondra Flores



Supporting the Early Childhood Community  

Oakland 0-5 Family Resource
Center Network  

Promoting the 
Child Tax Credit 

This network is convened by Lotus
Bloom to coordinate place-based

services. OSSS is a founding partner and
participates in the Advisory Committee. 




8
Member Organizations  




$250,000 
raised for community needs fund and

distributed to families  



400 
Fairyland memberships for families 

Received a grant from Packard
Foundation to promote the
Child Tax Credit to Alameda

County  families.  



70,000 
people reached through paid

OSSS social media posts 
about how to claim the

child tax credit 




 





Policy and Advocacy 

OSSS Policy and
Advocacy  Committee  

Developed and promoted with
community partners the OSSS
policy agenda

Educated local elected officials
about the impact of recent
statewide budget proposals and
policy changes on the ECE
community

Led collaborative efforts to address
equity impacts of statewide policy

changes in Oakland's ECE
community.

 

Family Child Care 
Policy Program

Founded with First 5 Alameda
County and BANANAS. 




12
FCC Providers on Committee

 

40 
FCC providers attended each

Community Conversation event 



$1 million   
ARPA emergency fund proposal for

family child care programs 

https://www.oaklandsmartandstrong.org/uploads/9/8/3/4/98345398/osss_policy-agenda_v4-web.pdf
https://www.oaklandsmartandstrong.org/blog/previous/2


Community Leader:
Robert E. Williams, Jr. 

Robert E. Williams, Jr. and his wife Frankie own Blessed Beginnings
Day Care. Robert is a founding member of the Oakland/Alameda
County Family Child Care (FCC) Policy Program. The FCC Policy
Program was formed to build community power by linking FCC
providers with elected officials and systems partners. The committee
is a diverse group of FCC providers and parent advocates, supported
by BANANAS, First 5 Alameda County, and OSSS.
 
Robert developed the committee's proposal to allocate $1 million in
ARPA funds to create an FCC emergency fund and presented it to
the Alameda County Board of Supervisors. This proposal sparked
questions and conversations among systems leaders about the
ongoing needs of family child care providers.

"It has been very rewarding to participate in the Family
Child Care Policy Program and advocate for an
emergency fund for daycare providers, and parents
and their children. This opportunity has allowed me to
voice the concerns and needs of the daycare providers
in the state of California."  - Robert E. Williams. Jr. 

https://drive.google.com/file/d/1obji_YQ_zQxq9dkG1X2JDZCOOak9dhP_/view?usp=sharing


Developmental Screening 
Research Project 

Data and Research 

Early Development Instrument (EDI)

Discussed ways to make the EDI more equitable and
relevant for community change with UCLA 

EDI results in Language and Cognition informed OUSD’s
successful grant proposal to support Pre- K - 3rd grade
Multilingual Learners 

Supported the advocacy work of the San Antonio Family
Resource Center Parent Action Research Team by
developing the ECEcosystem Zone Profiles




Assembled data on screening activity from
pediatric offices and early childhood
education sites

Convened partners to discuss project results
and implications, and develop
recommendations and policy connections
for a more inclusive and effective system 







 Shared results of the Oakland 2020 EDI,
a community snapshot of kindergarten

children's health and development, with a
wide range of partners.

To be released in early 2022, the
Developmental Screening Research

Project documents emerging practice
improvements and policy issues. 

https://www.oaklandsmartandstrong.org/early-development-instrument.html
https://www.oaklandsmartandstrong.org/blog
https://www.oaklandsmartandstrong.org/blog/following-the-communitys-lead-ececosystem-zone-profile-project
https://www.oaklandsmartandstrong.org/blog/edi-in-community
https://www.oaklandsmartandstrong.org/blog/edi-in-community


Health and Development 

OUSD Developmental
Screenings 

Supported developmental
screenings, referral, and

classroom modifications for
OUSD Pre-K students in 2021-

22 school year.



521  
students screened with Ages and

Stages Questionnaire (ASQ)



402
students screened with ASQ-

Social Emotional Questionnaire  

Partnership with UCSF Center for
Child and Community Health

UCSF physicians and staff provided
information about COVID-19 safety and
vaccines to ECE providers and families. 

150 
participants at a Let's Talk Early Learning

session on COVID-19 safety  

323
participants at OUSD parent education

sessions on COVID-19 safety 



OSSS Staff and Partners  
We are a collaborative encompassing a wide range of partners in the early childhood

community which is key to our success. 
Click on the links below to learn more! 

OSSS
Staff 

Lead Planning
Team 

Task Force
Members 

Funders
 

Photo from January Lead Planning Team Meeting 

https://www.oaklandsmartandstrong.org/staff.html
https://www.oaklandsmartandstrong.org/staff.html
https://www.oaklandsmartandstrong.org/staff.html
https://www.oaklandsmartandstrong.org/lead-planning-team.html
https://www.oaklandsmartandstrong.org/lead-planning-team.html
https://www.oaklandsmartandstrong.org/task-force.html
https://www.oaklandsmartandstrong.org/about.html


New in 2022 
Begin

implementing 
 the new OSSS
Strategic Plan 

Release the 10
Promising

Practices in Early
Learning for Black

Boys: An Action
Steps Tool Kit  

Engage ECE
professionals in

new OUSD Multi
Language
 Learner 

grant 

Increase number of
families receiving

the Child Tax Credit
in partnership with  

4 Cs of Alameda
County 


